
 

Leadership – Leaders and managers at all levels 

inspire the school community to share a strong sense of 

purpose and take extremely effective steps to sustain 

high quality teaching 

Standards/Progress – Progress for all children is at least good, 

with some being outstanding, and attainment is significantly above 

average for the majority of children 

Environment – Pupils have 

access to a safe, stimulating 

environment which provides rich 

memorable experiences for high 

quality learning and wider 

personal development. 

Partnerships – School works 

together effectively with pupils, 

staff, parents and the wider 

community so that everyone is  

proud of and committed to 

school, working together for its 

success.   

Curriculum – Children benefit from having ownership of 

a relevant, diverse and innovative curriculum which meets 

the needs of individuals and groups of pupils 

Continue to develop 
Meriden curriculum to 
ensure meets the needs 
of local area 
 

Meriden CE Primary:  

goals and priorities 

                                                                                                            Friends, Faith and Lifelong Learning 

Christian 
ethos 

Love of 
learning 

Achievement Personal 
development Caring for 

others 

We will nurture and encourage children’s inherent 

spirituality in support of the school key values 

2015/16 
 

Continue with building 
improvements to 
ensure well 
maintained and meets 
the needs of pupils 
 

All subject leaders to 
have a secure 
understanding of 
assessment criteria 
 

2016/17 
 Set clear priorities 

following analysis of 
data and national 
initiatives 
 

Continue to develop 
playground facilities 
for all pupils 

 

Ensure all staff up to 
date with safeguarding 
procedures 
 

Ensure all staff up to 
date with safeguarding 
procedures 
 

Embed  Meriden 
curriculum and 
ensure meets local 
needs 
 

Further develop 
intra and inter 
sports 
competitions 
 

Develop IT so 
tablets in use by 
all pupils 

 

All classes in KS2 
to have business 
enterprise to 
complete to 
support economic 
wellbeing 

Following analysis of data, 
ensure weaker areas are 
addressed and strategies put 

in place 

Gold Arts Mark 
award 
 

 
Work with core 
collaborative to 
share best practice 

 
Work with core 
collaborative to 

share best practice 

Ensure more than the 
expected percentage of 
pupils reach secondary ready 
standard  at the end of ks2 
 

Baseline assessments for 
EYFS in place  
 

Continue with building 
improvements to 
ensure well 
maintained and meets 
the needs of pupils 
 

2017/18 
 

 
Complete LPPA 

 
KiVa programme is 
led through school 
and imparted to 
parents 

Continue with building 
improvements to 
ensure well 
maintained and meets 
the needs of pupils 
 

 
Work with core 
collaborative to 

share best practice 

 
Further develop 
school website to 
ensure clear 
information 

available to all 

Following analysis of data, 
ensure weaker areas are 
addressed and strategies put 
in place 

Develop FS 
outdoor area 

Ensure all staff up to 
date with safeguarding 
procedures 
 

Set clear priorities 
following analysis of 
data and national 
initiatives 
 

 
Further develop 
extended school 
offer to meet 
needs of families 

Investigate intervention 
programmes to ensure 
best value  
 

Further develop 
depth and breadth 
across curriculum 

 

Eco award 

 

Increase percentage of pupils 
from previous year meeting 
national expectations 

Achieve Silver 

STARS award 


